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I AGENCY OVERVIEW “
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STRATEGIC PLAN RESULTS

Key Strategic Challenges and Opportunities:

For FY 2006/2007 the lowa Civil Rights Commission faced strategic challenges regarding
being able to produce timely, quality resolutions, ensuring that people in lowa are
knowledgeable about civil rights laws and issues, and being recognized as a leader in
promoting civil rights. As a result, the lowa Civil Rights Commission set the following
strategic goals and measures:

Goal #1: People involved in civil rights complaints receive timely, quality resolutions.

Strategy 1:
a Reduce the number of days to complete various stages of the process.

Measures/Results

Performance Measure:
Average number of days

FY 2006/2007

to complete case 300
processing — 300 days 275 1
250 -
225
200 -
Data Sources: 175
lowa Civil Rights 150

125
100
75 1
50 -
25

Commission case
closure reports

Average number of  Average number of
days to days to
complete case complete case
processing - goal processing - actual




Data Reliability: The data is maintained by the staff person at the lowa Civil Rights Commission
responsible for case closures. Number of days to process each case is calculated by a computer
program.

What was achieved: The data for FY 06/07 indicated that the lowa Civil Rights Commission averaged
293.49 days to process a case from date of filing to closure.

Analysis of results: Case processing time was reduced 14.51 days/case from the previous fiscal year.
Link(s) to Performance Plan: Same as Measure 1 for Core Functions 1 and 4.

Links(s) to Enterprise Plan: Transforming the lowa Economy, Continuous Improvement of
Education, Expanding Access to Health Care and Other Vital Services, and Safe Communities.



Strategy 2:
a Consistently meet the quality standards set out by the federal agencies that contract
with the lowa Civil Rights Commission to process cases.

Measures/Results

Performance Measure:
90 percent of cases
accepted for
reimbursement by federal
agencies

FY 2006/2007

100

75

Data Sources:
Payment data from the
Equal Employment 50 |
Opportunity Commission
and HUD

25

Percent of cases Percent of cases
accepted for accepted for
reimbursement - goal reimbursement - actual

Data Reliability: The data is received from the federal Equal Employment Opportunity Commission and
the U.S. Department of Housing and Urban Development. The data is crosschecked against our records
of transmittals to these contracting agencies.

What was achieved: The data displays that the lowa Civil Rights Commission far exceeded the 90% goal,
with a 99.69% acceptance rate.

Analysis of results: Federal contracting agencies find the work of the lowa Civil Rights Commission
consistently meets their quality standards. This was almost a 1% increase over last fiscal year.

Link(s) to Performance Plan: Same as Measure 2 for Core Functions 1 and 4.

Links(s) to Enterprise Plan: Transforming the lowa Economy, Continuous Improvement of
Education, Expanding Access to Health Care and Other Vital Services, and Safe Communities.



Strategic Goal #2: People are knowledgeable about civil rights laws and issues.

Strategy:
a Providing satisfactory educational services.

Measures/Results

Performance Measure:
Percent of customers

FY 2006/2007

indicating satisfaction 100%
with educational services 90% -
— 80% 80%
70% -
60%
Data Sources: 50%
lowa Civil Rights 40% 1
Commission survey data 30%
of participants at 20%
educational workshops ng"
0 T T

conducted by ICRC staff

Percent of customers  Percent of cutomers
indicating they will use indicating
the educational info they will use the
and materials - goal  educational info and
materials - actual

Data Reliability: The data is obtained via surveys of participants at lowa Civil Rights Commission
educational sessions. These surveys are then entered into a computer program that compiles and
averages data regarding educational services during the fiscal year.

What was achieved: This year the goal was for 80% of the participants at educational presentations to
indicate they felt the educational information and materials were useful. Actual performance was
83.48%. There was a 2.48% increase over last fiscal year.

Analysis of results: Actual performance exceeded, but was very close to desired results.

Link(s) to Performance Plan: Same as Measure 1 for Core Function 3.

Links(s) to Enterprise Plan: Transforming the lowa Economy, Continuous Improvement of
Education, Expanding Access to Health Care and Other Vital Services, and Safe Communities.



Strategic Goal #3: The lowa Civil Rights Commission is recognized as a leader in promoting
civil rights.

Strategy 1:
a Get people to perceive the lowa Civil Rights Commission as a leader in civil rights, as
indicated by their willingness to recommend the lowa Civil Rights Commission to
others.

Measures/Results

Performance Measure:
FY 2006/2007
70 percent of survey
respondents indicating 100%
the lowa Civil Rights
. 90% -
Commission is a leader
in civil rights 80%
70%
60% -
Data Sources:
. 50% -
lowa Civil Rights
Commission survey data 40% 1
sent to all parties for all 30%
cases closed during the 20%
fiscal year
10% -
0%
Percent of survey Percent of survey
respondents indicating respondents indicating
ICRC is a leader in ICRC is a leader in
civil rights - goal civil rights - actual

Data Reliability: The data is obtained from survey responses to surveys sent to all parties on cases closed
during the fiscal year.

What was achieved: The goal for this measure was modified upward from 50% last fiscal year to 70% this
year. Actual performance was 71.93.

Analysis of results: The upward modification of the goal from last fiscal year seems to have been
appropriate.

Link(s) to Performance Plan: Same as Measure 1 for Core Function 2.

Links(s) to Enterprise Plan: Transforming the lowa Economy, Continuous Improvement of
Education, Expanding Access to Health Care and Other Vital Services, and Safe Communities.



Strategy 2:
a To be active in a number of important civil rights projects.

Measures/Results

Performanpe Measurf-:-._ EY 2006/2007
Number of important civil
rights projects in which
the lowa Civil Rights 8
Commission 7
participates/collaborates 6
) 5

4

3 .

2 .
Data Sources: 1
Written records of 0 ‘ ‘
projects in which the Number of important ~ Number of important
lowa Civil Rights civil rights projects in  civil rights projects in

.. .. which the lowa Civil which the lowa Civil
Commission participates Rights Commission Rights Commission
participates-goal participates-actual

Data Reliability: The data is contained in written records (articles, meeting minutes, budget data) regarding
projects in which the lowa Civil Rights Commission participated.

What was achieved: The goal for this past fiscal year was 2; but actual performance was 8.

Analysis of results: Actual performance greatly exceeded expectations. The Commission may want to
consider increasing this measure.

Link(s) to Performance Plan: Same as Measure 1 for SPA 1 for Core Function 2.

Links(s) to Enterprise Plan: Transforming the lowa Economy, Continuous Improvement of
Education, Expanding Access to Health Care and Other Vital Services, and Safe Communities.
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I PERFORMANCE PLAN RESULTS

CORE FUNCTIONS

Name: lowa Civil Rights Commission
List of Core Functions:

Adjudication/dispute resolution
Advocacy

Education, training, and outreach
Investigation

WP

Core Function Goals/Measures/Results: The lowa Civil Rights Commission integrates its
strategic goals and core functions. Measures which are most important for strategic goals
are mirrored in the most important core functions and have been addressed in the previous
section.

**



I PERFORMANCE PLAN RESULTS \

SERVICES/ PRODUCTS/ ACTIVITIES

Name: Screening (Investigation core function)
Description: Cases should be screened within 120 days from date of filing.

Why we are doing this: What we're doing to achieve results: Statute requires that cases
be screened within 120 days. We assign staff, as needed, to achieve this result.

Results

Performance Measure:
Number of cases screened
within 120 days of filing 100

FY 2006/2007

Performance Target: 80% %01

80

Data Sources: lowa Civil
Rights Commission records of
number of days from date of 60
filing until screening decision is
made.

70

50

40 -

30

20

10

Percent of cases Percent of cases
screened in 120 screened in 120
days-goal days-actual

Data reliability: Data is kept by individual staff for each case screened.

Why we are using this measure: It is required by statute and it assists the agency in
meeting the larger goal of reducing the time to process cases.

What was achieved: 90.25% of cases were screened in less than 120 days.

Analysis of results: We exceeded our goal of 80% of our cases being screened in
less than 120 days and improved over 42% from last fiscal year’'s % of 48%.

Factors affecting results: The use of legal interns helped a great deal in this area
during the last fiscal year.

Resources used: Additional resources will continue to be needed to keep this %
above 80%.



Name: Mediation (Adjudication/dispute resolution core function)
Description: Cases should be mediated within 90 days from date of assignment.

Why we are doing this: What we're doing to achieve results: Mediation is more
successful if accomplished early in the process. Cases should not languish in mediation.

Results

Performance Measure: FY 2006/2007
Number of cases mediated
within 90 days of assignment 100.00

90.00 -
Performance Target: 80% 80.00

70.00
Data Sources: lowa Civil 60.00
Rights Commission records of 50.00 |
number of days from date of 40.00
assignment until date 30.00
mediation is completed. 20.00

10.00 -

0.00 T
Percent of cases Percent of cases
mediated in 90 days- mediated in 90 days-
goal actual

Data reliability: Data is kept by individual staff for each case mediated.

Why we are using this measure: It assists the agency in meeting the larger goal of
reducing the time to process cases.

What was achieved: 80.40 % of cases were mediated within 90 days of date of
assignment.

Analysis of results: This goal was modified 2 years ago from 60 days to 90 days.
This seems to have been a more reasonable goal.

Factors affecting results: Lack of staff has meant not being able to achieve this goal
in less than 90 days.

Resources used: At least one additional staff person is needed in this area.



Name: Investigation (Investigation core function)

Description: Cases should be investigated within 9 months from date of assignment.

Why we are doing this: What we're doing to achieve results: Investigation of civil rights
cases must be completed in a timely fashion to ensure evidence is not jeopardized by the

length of time that elapses before a case is completed.

Results
Performance Mea}sure.. EY 2006/2007
Number of cases investigated
within 9 months of assignment 100.00
90.00 -
Performance Target: 80% 80.00 -
70.00
Data Sources: lowa Civil 60.00
Rights Commission records of 50.00
number of days from date of 40.00
assignment until date 30.00
investigation is completed. 20.00 -
10.00 A
0.00 T
Percent of cases Percent of cases
investigated in less  investigated in less
than 9 months from than 9 months from
date of assignment- date of assignment-
goal actual

Data reliability: Data is kept by the manager of the investigative unit.

Why we are using this measure: It assists the agency in meeting the larger goal of
reducing the time to process cases.

What was achieved: 93.60% of the cases investigated, were investigated within 9
months from date of assignment.

Analysis of results: We exceeded our goal in this area; however we should try to
decrease the 9 month goal.

Factors affecting results: Although the goal has been met for this measure, a goal of
6 months would be preferable.

Resources used: Two additional staff are needed in this area if the goal is reduced.

1*A!



I AGENCY CONTACTS \

Copies of lowa Civil Rights Commission’s Performance Report are available on the
ICRC website www.state.ia.us/government/crc

Copies of the report can also be obtained by contacting the lowa Civil Rights
Commission at 1-800-457-4416.

lowa Civil Rights Commission
Grimes Building, First Floor

400 E. 14" Street

Des Moines, IA 50319

(515) 281-4121 or 800-457-4416

[ [ # #
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lowa Civil Rights Commission:
Strategic Goals, Core Functions, and SPA's

Strategic Goal 1 - People involved in civil rights complaints receive timely, quality resolutions
Measure 1: Number of days to complete various stages of the process
Measure 2: Percent of cases accepted for reimbursement by federal agencies

Strategic Goal 2 — Providing satisfactory educational services
Measure 1: Percent of customers rating the service satisfactory or better

Strategic Goal 3: The lowa Civil Rights Commission is recognized as a leader in promoting civil rights

Measure 1: Percent of survey respondents indicating ICRC is a leader in civil rights
Measure 2: Number of civil rights projects ICRC participates/collaborates in

Core Function 1: Adjudication and Dispute Resolution

Measure 1: Number of days to complete various stages of the process

Measure 2: Percent of cases accepted for reimbursement by federal agencies

SPA 1: Screening

Measure 1: Percent of cases screened in less than 120 days

SPA 2: Mediation

Measure 1: Percent of cases mediated in less than 90 days from assignment

SPA 3: Investigation

Measure 1: Percent of cases investigated in less than 9 months from date of assignment

Core Function 2: Advocacy

Measure 1: Percent of survey respondents indicating ICRC is a leader in promoting civil rights -
would recommend ICRC

SPA 1: Participation

Measure 1: Number of civil rights projects ICRC participates/collaborates in

SPA 2: Commissioner hours

Measure 2: Number of hours/month commissioners spend on civil rights

Core Function 3: Education

Measure 1: Percent of Customers indicating they will use educational info
SPA 1: Timeliness

Measure 1: Number of complaints regarding timeliness of requests

SPA 2: Education satisfaction

Measure 1: Percent of customers rating service satisfactory or better

Core Function 4: Investigation see Core Function 1 — Adjudication and Dispute Resolution

Goal
300
90%

80%

70%

300
90%

80%

80%

80%

70%

80%

80%

Performance
293.49
99.69%

83.48%

71.93%
8

293.49
99.69%

90.25%
80.40%

93.60%

71.93%

14.75

82.47%

0

83.2%
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